Meeting Agenda
Attendees: QCA Board, Convention Chair, Anime Fusion Staff, DEI Committee, open to
Members of the public

Call to order

Roll call:

Open Items
Convention Check In:
Convention Updates

Treasure ltems:
Account balances -

Finance Committee:
No Items

DEI&B:
Outstanding Tasks:
Standard and Event Insurance: Secured
QCA Logo Reveal
Website Updates to come
Application Process - Board, Chair, and Committee roles
[ J

New ltems:

Open Floor



Next Meeting Date Announcement
Annual Meeting on November 17th, 2024 at the Crowne Plaza!

Closed Board Items
none

Adjournment



