QCA Monthly Board Meeting
November 18, 2025

Board Members: Amanda “Rico” Dalsted, Damarra Atkins, Daniel Greene, Derek Herauf,
Jerry Keohen, Autumn “Joy” Rivera

Attendees: Sherilyn B

Call to Order: 8:07 PM

Convention Chair Update [0:01:55]

There isn’t too much going on due to not going into planning for a con next year, it’s
mostly wrapping things up and doing some offboarding and discussion of what
we're going to do with the Anime Fusion website.

There are some ongoing issues with the Crowne Plaza regarding problems we had
with their service and some of the billing items (i.e. the vomit cleaning and window
repair). It seems unlikely even if Fusion does come back that we will be returning to
this venue.

We found the merch lockbox at the storage locker.

Treasurer Update [0:8:00]

The biggest outstanding payment is the hotel, which should be done by the end of
this week.

We are waiting on some checks to be deposited by their recipients.
We are still waiting for funds from the charity auction to be deposited.
ConFuel has donated the tips received during the event.

Still looking at giving the President access to PayPal.

Looking at what accounts we can stop paying for since we won’t be holding a con
next year.

DEIB Committee

None this month.

Completed Items [0:29:30]

e We have a bylaws revision draft sent out, the meeting will be on December 9th

during a special meeting following the regular board meeting

e The Annual Meeting is scheduled, that will be Wednesday Dec. 17th at 8pm on FCC.

New Items [0:31:45]
e We are planning a grilled cheese table at Akeome Con. It wouldn’t be a room party,

rather it would be held in a common area. There are a lot of details we are working
on, including whether or not we can sell Fusion merch there since we still have



plenty left over.

e Heather is going to propose a settlement for what is owned.

Open Floor [0:42:04]
e Discussion of what quorum is required for the upcoming special meeting
(we just need board quorum).

o The next board will need to do a deep dive into the storage locker, taking
inventory of what we want to keep, what we can sell or donate, and what we
might be able to rent out to other organizations.

e We also want to establish QCA socials in lieu of the Anime Fusion ones.

Meeting Adjourned: 8:55 PM



